Running Head: City Shuttle
CITY SHUTTLE INC.		4






CITY SHUTTLE
Name:
Tutor:
Institution:








INTRODUCTION
 	City shuttle started as a limousine car service based in Toronto over 40 years ago. Initially it started with a fleet of five luxury sedan and five drivers, a manager who acted as the bookings coordinator and administrator, while the owner acted as the overseer of the business operations. City shuttle has grown in the past four decades and is in the major cities of Canada. The city shuttle workers are grouped into three that is, full time, part-time and casual workers.
PROBLEMS FACED BY THE CITY SHUTTLE WORKERS
The executive team does not involve the employees in making decisions pertaining to their welfare. This is a challenge because the employees’ voice is not heard since the management makes decisions and just communicates the changes to the employees via the regional office.
The casual employees of the company are not given same treatment as the other employees. This greatly negatively impacts on their morale to work. Despite the difference in their contracts it’s vital to offer equal working environment for all workers despite of their contracts. The disparity is evident due to the lack of medical or pension benefits offered to them as well as the casual workers not being paid for the training fee whereas other employees’ fee is catered for by the company.
Technology is given much importance than the human labor by the company. This is evident because introduction of a new technology leads to massive lay off of workers. This greatly impacts on the employees as they do not have any security to their work. Moreover, the female and racial drivers face harsh working environment because most of the customers don’t prefer them thus they receive minimum bookings unlike other drivers. 
The company lacks a human resource specialist. It’s vital for all companies to have human resource personnel who deal with the issues pertaining to the employees. The HR personnel also plays a vital role during the hiring process of the employees therefore, lack of such important personnel in the company is very much alarming. More to this, some drivers face some customers who act inappropriately. When forwarding the complaint to the management nothing is done to investigate on the issue and offer solution to the problem.
SOLUTIONS TO THE ABOVE PROBLEMS
1. The company should involve the employees in decision making particularly on decisions pertaining to their welfare status.
2. Offering equal working environment to all workers regardless of their employment terms will help much in improving the performances of the workers and thus increased productivity.
3. Offering job security to the employees will increase their incentive to work.
4. The company ought to listen to the employees complains and conduct investigation where necessary and avoid laying off workers without conducting an investigation to ascertain if truly the worker is at fault.
5. It’s important for the company to hire a human resource specialist. This will help much in matters affecting the employees and their welfare.
Conclusion
It is important for the city shuttle to make improvements on the issues affecting the employees and in so doing positive improvements will be seen and thus increased revenues of the company. 
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